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A full day workshop exploring the four components
of authenticity. Discuss the role role of awareness,
vulnerability, accountability and positive mindset and
their impacts on leadership and presence. Use case
studies to examine leadership models and define your
value proposition. Incorporate drivers of engagement
to ensure there is modeling for inclusive climates.

Workshop Overview Takeaways

e Authentic Leadership - what is it and why e Personal Leadership Development Plan

ey . 5
e ¢ Value Proposition - What is our value to the

¢ Examine where have the components team and our organization

shown up in our own lives . .
P ¢ How to increase team cohesion and create

e Review behavioral styles and motivations; an inclusive climate

DISC® and 12 Driving Forces® e Personal User Manuals - Handbook on com-

e Examine the drivers of engagement and munication style and skillsets

[ErEass [FEEeEl [FIEsEnes e DISC® and 12 Driving Forces® Reports

e Develop leadership plans to incorporate
authenticity and inclusion
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